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Highlights of the Year 
 
 

              
 
2004-05 has been a year of great progress for CTAC, both in terms of the size and scale of the 
projects on which we are now working, but also in terms of our profile and external recognition of 
the value of our work. 
 
CTAC supported 315 community based projects across Greater Manchester and beyond – 
receiving enquiries from as far away as Nepal and the US.  Of these, 184 involved initial advice 
which was provided free to the client group, through local authority grants.  A total local authority 
grant of £79,108 was also successful in levering a further £456,052 into the economy of Greater 
Manchester to realise construction work, representing £6 for every £1 of grant aid.  In addition to 
this, across all of CTAC’s 108 construction projects during the year, an average of £71,863 was 
levered into the sub region for each one, totalling over £7million! 
 
And that is just the start of the story - this money is levered into communities as a direct result of 
the work which CTAC undertakes, and can easily be accounted for through construction works 
contracts.  There may also be more indirect monies levered into the region after completion of our 
work, as community groups and social enterprises go on to run other projects from the facilities 
which we have helped to provide. 
 
Sadly, however, this year was also the last in which we were to receive any Local Authority grants.  
From now on, we cannot provide services free to communities, unless it is at our own cost or can 
be accommodated within other grant-aided programmes of work. 
 
A design and consultancy service paid for by client groups is now the largest proportion of our 
work. Repeat clients such as Rochdale’s Surestart and Children’s Centre programmes have 
helped to create an increased demand for architecture services. Furthermore, the subjects of 
feasibility studies undertaken this year such as Kingfisher Eco-school and the extension and 
refurbishment of the St. Thomas Centre, should they progress, will be exemplar projects to add to 
our portfolio. 
 

 



Community Technical Aid Centre – Social Accounts Summary Report 2004-05 

 

 
As part of our commitment to economic, social and environmental reporting, CTAC has again 
produced a comprehensive set of Social Accounts, which has involved extensive consultation with 
our stakeholders.  Perhaps the biggest encouragement we have received this year has come from 
comments made by Client groups and other stakeholders during these processes: 
 

‘CTAC really listened to what we wanted to achieve’ 
 
‘we would have struggled to get the project off the ground without CTAC’ 
 
CTAC are ‘very good at getting all users involved and feeling part of it’ 
 
‘CTAC always had time for us, were honest, and broke down information into plain 
English’ 
 
our ‘youth group felt involved / included which encouraged sense of ownership and 
reduced vandalism’ 
 
‘CTAC highlighted problems we had not thought about and gave us potential 
solutions’ 
 
‘without CTAC – no project – specialist advice was invaluable’ 

 
Further recognition came from influential stakeholders such as the Office of the Deputy Prime 
Minister, who focussed on our community planning and community engagement work in its 
publication ‘Diversity and Quality in Planning – a Good Practice Guide’, and also featured an 
article about CTAC in their sustainable communities magazine ‘Update’.  The project to improve 
the grounds of St John Fisher and St Thomas More RC Primary School in Wythenshawe, won a 
British Association of Landscape Industries National Award.  Furthermore, the New Economics  
Foundation have mentioned CTAC’s work in respect of research and innovation in social 
accounting and audit in their ‘Quality and Impact Project Toolkit’. 
 
In amongst all this, CTAC also relocated its office base to the new Green Fish Resource Centre, 
which is owned and managed by the Ethical Property Company and houses four other charitable 
organisations. 
 
As well as producing our second set of social accounts, we have included social and 
environmental reporting in our Annual Report and integrated social reporting into our Development 
Planning process.  We now have facts about the impact of our services at our fingertips – ready to 
share with community clients, potential funders and other third sector organisations. 
 
All this could not have been achieved without the hard work and support of all our staff and Board, 
who have once again proved themselves to be excellent, successful and achieving a difference to 
the communities and neighbourhoods within which we work. 
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About CTAC 
Community Technical Aid Centre provide technical, design and consultancy services to a wide 
range of community and voluntary organisations, regeneration agencies and local authorities. We 
are a registered charity and ‘not for profit’ company limited by guarantee.  Established for over 25 
years, we have the knowledge and experience to make a difference. 
 

Our guiding principles 
Building with Communities 
We aim to help people take part in projects within their local neighbourhood that result in high 
quality community facilities and improved local services  
 
The long term difference we hope to make is that people become more interested in what goes on 
locally, more likely to want to take part in activities with others, feel that they can be useful and are 
valued, and feel happy within their local neighbourhood. 
 

How we do this 
CTAC will provide professional support and mentoring so that people can participate in projects 
that affect their lives and that of their neighbours.  Our focus is on the buildings and landscapes 
we have to share with others.  We will contribute towards the creation and maintenance of 
neighbourhoods where people will choose to live.  We encourage new ideas, and combine our 
experience with local knowledge and enthusiasm to improve the quality of life for all local 
residents.  We understand that all projects are different, and always listen to the specific needs of 
a client or group before suggesting how we can help. 
 

The following values underpin all that CTAC does 
Sustainability – to appreciate the longer term benefits to the communities that we assist, and 
looking after and improving the world we share. 
 
Accessibility - everyone in a local community should be able to take part if they want. 
 
Participation – the more people we can bring together the better the result will be. 
 
Quality - doing our work well and meeting the needs of local communities is important. 
 

CTAC has adopted the following organisational objectives: 
To enable communities to access architecture, landscape design, project development and other 
services, in order to gain the confidence and capacity to initiate and participate in developing, 
implementing and managing projects to improve facilities and neighbourhoods. 
 
To actively engage with stakeholders to share information and experience in order to shape 
policy, services, develop partnerships and support community networks  
 
To manage CTAC effectively and efficiently to ensure its sustainability for the benefit of all 
stakeholders 
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Our Specialities and services 
• Community Design - enabling community and voluntary groups to be actively involved and 

informed at all stages of a building project. Providing the knowledge needed by voluntary and 
community organisations to manage capital projects and fulfil their responsibilities as Clients in 
a formal building contract. Support with action planning and programming to help allocate tasks 
towards the completion of the project. Using models, new technology and visual techniques 
which make design more understandable to communities 

 
• Architectural and landscape design services - including design consultancy, feasibility 

studies, the administration and management of building and landscaping contracts 
 
• Project development - including helping with understanding a community's needs, working 

out what might be possible, finding a suitable site or building, writing a development brief, 
identifying resource requirements, building support for a project, getting the necessary legal 
permissions 

 
• Training and Mentoring - in community design skills, using regeneration to maximise local 

advantaqe, social accounting and audit, resource procurement 
 
• Advising and designing Environmentally sustainable building and landscaping projects  
 
• Community based planning and consultation - including 'Planning for Real', community 

action planning, that allows marginalised communities take part in neighbourhood planning and 
the decision making process  

 
• Identifying resources for projects - providing support for community and voluntary groups 

with preparing resources audits, helping them find the resources that they need to carry out a 
capital building or improvement project 

 
• Options and feasibility studies  - for community buildings, neighbourhood centres or 

landscaping projects, including looking at the viability of a proposed project Evaluation of 
community projects and organisational effectiveness, and making recommendations for 
performance improvemen 

 
• Social accounting and audit - taster sessions, support and mentoring for organisations 

undertaking social accounting and audit, research into its use 
 
We understand that all projects are different, and always discuss the individual needs of a client or 
group before suggesting how we can help. 
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Our Stakeholders 
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Our clients 
• Community organisations – residents’ associations, , tenants groups, faith based 

organisations, groups formed to support a community of interest or a specific project in their 
local area 

• Voluntary sector organisations – Councils for Voluntary Service, support and advice 
organisations, organisations providing services to their local community, charities and social 
entreprises 

• Managers of community facilities – community associations, development trusts, Sure Start 
programmes, children’s centres 

• Schools and colleges – local authority and charitable schools, children’s centres, nurseries 
• Regeneration agencies – Local partnerships and  local authority regeneration teams, 

economic regeneration agencies,  
• Local Authority and Statutory bodies – planning, regeneration, housing agencies, children’s, 

youth and Social Services departments,  
• Government sponsored agencies and  Environmental bodies, 
• Private sector – CTAC can provide specialist consultancy to support the private sector, 

particularly with community planning studies, architecture and specialist design services and 
social enterprise support, where the end beneficiaries include the wider community 
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Social Accounting and Audit at CTAC 
CTAC is committed to the framework of social accounting and audit to both collect information and 
report on the impact of our work; but also to use this information to improve our performance in the 
future. 
 
CTAC produced its first set of social accounts covering our first objective (service delivery) 
through the period April - September 2003.  We then went on to produce Social Accounts for the 
year 1st April 2004 until 31st March 2005, in line with our financial year.  These social accounts 
focussed in detail on CTAC’s second objective (partnership and networking), but also provided an 
‘Organisational Healthcheck’ covering all our values, key service delivery indicators and an 
element of market research – asking stakeholders about what support CTAC should provide in the 
future. 
 
The social accounts were prepared from both quantitative information such as project records, 
time monitoring and financial accounts; and also qualitative evidence provided from stakeholder 
consultation and project review. 
 
Of the 105 stakeholders targeted for consultation, 56 responded.  In addition, CTAC has 
introduced case studies to its social accounts, in order to provide examples of projects which 
deliver our values and objectives. 
 
A wealth of information was collected in the form of spreadsheets, questionnaires and reports, 
which were then collated into a full set of draft social accounts, and presented to an independent 
audit panel on 5th August 2005.  Following the encouraging panel report, which commended the 
accounts for being ‘well structured, accessible and easy to read’ with the findings 
‘summarised well at the end giving a clear picture for CTAC itself’, the Final Accounts were 
verified and an Audit Statement issued on 27th September 2005. 
 
This Social Report represents a summary of the key findings about CTAC’s performance and the 
impact of our work, taken from the Final Social Accounts prepared for 2004-05. 
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Analysis of the Results 
CTAC staff provided assistance to a total of 315 community based projects during the period 1 
April 2004 until 31 March 2005.  This assistance varied between a single phone conversation, 
during which advice was given, to administration of large scale building contracts.  Of these 
projects, 202 were 'new enquiries', where Clients were approaching CTAC with a project for the 
first time. 
 

Whereas the majority of enquiries made to CTAC 
for assistance originate from Greater M
there is evidence to show that there is a need for 
our services from a wider geographic ar
notably within the North West region and West 
Yorkshire.  In 2004-05, 9% of enquiries originate
from outside Greater Manchester, an incre
from 4% in 2003-04.   
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CTAC Income in 2004-05

£79,108

£36,493

£51,423

£39,289

£273,533

Local Authority
grants
Lottery grants

Government and
European grants
Other grants

Fees

57% of CTAC’s income is derived from Fee 
earning consultancy.  Manchester City Council 
accounts for 15%, whilst the remainder is made 
upon from an increasingly diverse range of grant 
sources.  These sources reflect the diverse range 
of services which CTAC now provides, and the 
increasingly complex nature of funding 
arrangements for support which is being provided 
to the voluntary and community sector. 

 
 
 
 

CTAC continues to provide support to a wide 
variety of communities of interest, with notable 
increases this year in the number of projects 
benefiting older persons, the unemployed and 
women’s groups, with health and educational 
projects also increasing in their importance.  It 
interesting to note that over 60% of CTAC’s 
projects involve architectural design for a 
community facility. 
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Please note that some CTAC projects have more 
than one groups of beneficiaries. 
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Case Study: Anson & Hamilton Community Regeneration Action Plan 
 

     
 
A review was carried out in the summer of 2004, to evaluate the value of this community planning 
project, in terms of building community cohesion.  The results were used as a case study by the 
Office of the Deputy Prime Minister in its publication ‘Diversity and Quality in Planning – a 
Good Practice Guide’.  
 
The case study states ‘Community Technical Aid Centre effectively identifies and targets diverse 
groups in the community planning exercises in inner city area’.  The report describes how CTAC 
successfully engaged with different and diverse communities in Manchester’s Anson area through 
a community planning exercise, with positive outcomes including influencing mainstream providers 
into targeting their resources more effectively to reflect local priorities.  Prior to the project, some 
Council officers had no contact with local people, and it was a real eye opener for some.  Many of 
the projects which have followed the initial work have been community led, and the work is now 
being used by the City Council in its review of the Unitary Development Plan.   
 
The case study describes key lessons which include: 
 
• Community planning can positively contribute to statutory local planning, helping build 

relationships.  CTAC was instrumental in this. 
• Planning departments should be liaising with the voluntary and community sector as part of 

their policy development activities. 
• It is important to draw upon existing research so that local people know that their views 

continue to be taken into consideration. 
• Concerns raised by local authorities about raising communities’ expectations – which often can 

stop consultation happening at all – can be allayed by involvement of local people at an equal 
level alongside the policy planners and service deliverers.  Local people have been proven to 
have the capacity to understand the rationale and full picture – if they are allowed to input to it. 
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This Year’s Focus: CTAC Objective 2: To actively engage with stakeholders 
to share information and experience in order to shape policy, services, 
develop partnerships and support community networks 

Participation in local strategic partnerships and community networks, and 
initiation of local, regional and national thematic networks and 
partnerships 
79% of Client groups consulted are members of a community based network 
Approximately 2% (269 hours) of CTAC staff time was dedicated to direct participation in 
community based networks 
• Partnership working and networking is integral to CTAC’s work 
• CTAC client groups are well connected and active in local community networks 
• CTAC is well known and respected for its participation in voluntary and community networks 
• The networks within which CTAC participates, and exist to serve a group of organisations with 

a common interest (eg, environment, funding, community design) operate more effectively than 
the general ‘community networks’. 

 
Recommendations: Improvements could be made in sharing good practice, using these networks 
to market CTAC services and to create a new community buildings management group.  A 
strategic approach to networks and partnerships is required, as CTAC involvement in voluntary 
and community networks rests with only a few staff and the reasons for participation are not fully 
understood in some cases. 
 

Signposting and networking between voluntary and community groups 
and local, regional and national government, facilitated by CTAC 
59% client groups consulted stating that they received information about other sources of support 
or advice from CTAC 
82% external stakeholders involved in the consultation (other than Clients groups) stated that they 
had put voluntary and community groups in touch with CTAC 
• When asked why stakeholders did this, specific comments received include: 

o ‘CTAC has the expertise to deal with specific issues / projects’ 
o ‘groups need a designer they can trust’ 
o ‘because I do not have time to respond myself, I refer groups to CTAC’ 
o ‘CTAC are the only organisation who can help with the whole building process’ 

• The work of CTAC is well respected and consequently stakeholders do not hesitate in 
signposting community and voluntary groups to CTAC.  Our services complement those 
provided by voluntary sector support agencies, and we provide a specialist technical service, 
which can be trusted.  

• Key to this is that CTAC is recognised to provide expert advice across a wide spectrum of 
technical areas, but understanding our limits, we are able to refer community groups on to 
other sources of support if required. 

• Client groups recognise that if CTAC cannot help them, we will try to find another source of 
support 

 
Recommendations: CTAC needs to ensure that it keeps ‘up to date’ with a network of contacts 
and other sources of support, in order to continue delivery of this activity. 
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Acting as an intermediary between politicians and policy makers and 
voluntary and community groups, in respect of physical development 
projects 
66% Client groups consulted were assisted with making an approach to local authority, funding 
body or regulatory authority  
• CTAC is recognised to provide advocacy on behalf of community groups, particularly in relation 

to local authorities.   
• Some of this work relates to statutory permissions, but CTAC also has a role in connecting 

community projects with regeneration agencies and local authorities, facilitating contact and 
meetings and enabling community groups to work with these agencies.  

• CTAC stakeholders recognise that we do valuable work in forging links between communities 
and public bodies, but that there may be a need for an expansion of the application of this 
work.   

• CTAC unselfishly shares information and knowledge or passports community groups to other 
support agencies for the wider benefit of communities and the sector in general 

 
Recommendations: A strategic approach to networks and partnerships is required, as concern 
was also expressed about the appropriateness of CTAC’s role in partnerships between different 
sectors and that its role and reason for this role is not always clear. 
 

Sharing good practice: participation in best practice and information 
sharing networks 
48% CTAC Client groups questioned, described sharing ideas, information and practice with other 
similar groups following work with CTAC 
85% of Stakeholders involved in the consultation sharing useful information and practice through 
working with CTAC  
over 1% (198 Hours)of CTAC staff time was dedicated to sharing ideas and practice through the 
Sustainability in Design Project 
Responses from Client stakeholders stating what they felt able to do, that they had not been able 
to do before working with CTAC: 
• CTAC facilitates beneficial, active practice sharing between community groups 
• CTAC helps give community groups confidence, experience and expertise, and also inspiration 
• In many cases, sharing good ideas with another successful project can make a difference – but 

sometimes just the fact that some other community group has done it, can act as inspiration. 
• Specific comments included: 

o ‘more confidence that we can run our own projects and influence things’ 
o ‘brilliant experience, we can do anything now’ 
o ‘believing in ourselves and our project’ 
o ‘better able to explain our ideas’ 
o ‘think about the wider community’s needs, not just those of our management 

committee’ 
• Comments made by other stakeholders included: 

o ‘CTAC has extensive technical, environmental and project management experience.  
This has helped build up our own knowledge base’ 

o ‘I feel more confident about helping groups share resources’ 
• The benefits of CTAC’s information sharing with external stakeholders is evident, with our 

advice being actively sought and used by other Voluntary and Community sector agencies, 
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university tutors and local government officers, to benefit other communities and also 
professionals. 

 
• Within CTAC, the operation of pilot projects has allowed some sharing of practice amongst 

staff, particularly in the areas of sustainable (green) building specification, resource 
procurement and social accounting and audit.  CTAC is also using these as a platform to 
expand training, practice sharing and enterprise within communities. 

 
Recommendations: This is an important part of CTAC’s work, but one which could be expanded. 
What is done, was found to be beneficial, but longer term tracking of impact is needed to 
investigate sustainable good practice, before this is used to inform CTAC work in the future.  A 
more formal and directed process of sharing and learning from good practice is required within 
CTAC.  CTAC should continue to investigate the needs of its stakeholders, particularly community 
clients. 
 

Informal networking through our service delivery activities 
88% stakeholders questioned who have been able to make new contact through working with 
CTAC which have benefited them in their work 
• Both CTAC staff and external stakeholders recognised the benefit of ‘networking’ with others to 

learn, make contacts, develop new projects, and market their work.   
• CTAC would appear to act as a hub of networking activity, possibly without actually 

recognising this.   
• External stakeholders encouraged CTAC to share more of its expertise and experience with 

other professionals, voluntary sector support agencies and local authorities.   
 

 

Recommendations: These should have relevance in the delivery of CTAC’s aim and objectives, 
and should present clear messages.  Informal networking should also assist in the identification of 
the need for support from CTAC in the delivery of community projects. 

Participation in pilot projects and research 
• Approximately 200 community groups have benefited in some way from these projects – 

through training, mentoring, assistance with their project, environmental or other improvements 
in their area.   

• In addition to this stakeholder consultation as part of the management process of several of 
these projects has been possible ensuring that they remain consistent with community need 
and led by it.   

• CTAC’s involvement in pilot and research projects contributes towards the successful delivery 
of our second objective, through the partnership approach to delivery, sharing of knowledge, 
skills and learning with stakeholders, and community involvement in the project management 
and operation.     

• They also promote CTAC’s core values, particularly sustainability, and enhance training and 
continuing professional development opportunities for CTAC staff. 

 
Recommendations: These projects also work together to ‘add value’ to each other, and are not 
seen in isolation by CTAC. 
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Case Study: Resource Procurement Project  
 

Project Aims (year two)  
• Improving capacity of community groups to procure resources for capital projects 
• Improving groups ability to manage building projects through resource action planning 
• Raising profile of strategic resource procurement  
• Partnerships with CVSs in all districts in Greater Manchester to enable groups to access the project in 

order to realise capital projects 
 
Project Activities (Inputs)  
• Detailed mentoring with community groups, to support them with creating resources audits 
• Detailed mentoring of volunteers within community groups above, to help them research the resources 

identified in resources audit 
• Training sessions delivered in Greater Manchester to explain importance of strategic planning with 

regard to resources needed for capital projects 
• Developing and launching Resource Finder website 
• Volunteer working on project 
• Continued research into alternatives to grant funding  
 
Project Outputs 

 TARGET PERFORMANCE  
Resources audits created with community 
organisations 

10 14 (including six social 
enterprises) ☺ 

Launch of Resource Finder (web based 
database of resources) and extensive 
marketing of this website 

1 1 ☺ 

Training events held with groups 
attending, resulting in a greater interest 
and knowledge of resource planning 

10 events 
supporting 
60 groups 

7 events held, 
supporting 67 groups ☺ 

Volunteer places created  2 8 ☺ 
Creation (but not delivery) of online 
training session in resources (to be 
delivered in year three) 

1 1 ☺ 

Input into voluntary sector networks 1 1 ☺ 
 
Project Outcomes 
• Developing the capacity of community groups to find appropriate resources for their capital 

projects 
• Developing the ability of the voluntary and community sector and social enterprises to manage 

their capital projects. 
• Raising the profile of strategic resource procurement  
 
Review - issues for year 3  
• Evaluation from mentored groups shows that projects take a great deal of time (probably no visible 

results until after this project ends) so continual evaluation is necessary (every 6 months or so) 
• Volunteers started to be recruited from groups rather than externally, and they get more support now.  

This needs constant monitoring to ensure it is the best method of engaging volunteers. 
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Social accounting and audit processes 
56 stakeholders were engaged with through social accounting process 
Response rates: Client groups (44 targeted) 25 returned – 57% response rate 

Staff/board (18/7 targeted) 20 returned – 80% response rate 
Other Stakeholders (36 targeted) 11 returned – 31% response rate 

 
During the year, the programme which included social accounting and audit also achieved the 
following unexpected Outcomes:  
• Recognition of the value of this project by national quality projects and organisations such as 

New Economics Foundation, and the Social Audit Network 
• Recognition of CTAC’s developing expertise in this subject by the Greater Manchester Change 

Up consortium 
• Development of the social accounting principles as a tool for project evaluation, both internally 

at CTAC and externally for other voluntary and community sector organisations and projects.  
This has led to an additional income stream for CTAC through the delivery of consultancy work 
in partnership with an Associate organisation. 

 
The project contributed towards Objective 2 by allowing research, active and targeted networking, 
practice sharing, making new contacts on behalf of CTAC and innovation within the organisation, 
as well as honing the process of social accounting and audit itself.  It makes a valuable 
contribution to the objective, by having thematic rationale and demonstrating purpose to the 
objective. 
 
Recommendation: CTAC should develop services in Social Accounting and Audit to meet the 
needs expressed from Client communities, social enterprise, the voluntary and community sector 
and initiatives such as ChangeUp. 
 

Active participation in voluntary and community sector consultation 
exercises  
number of external consultation exercises responded to 
This indicator was not reported on in the current social accounts. 
Recommendation: a record keeping process should be put in place for this indicator. 
 

Raising awareness of the value of community design in supporting the 
development of social infrastructure  
75% Client groups come from personal referrals 
Work during the audit period has led to a successful funding bid to the Big Lottery Fund, 
identification of new and influential stakeholders and a sound list of recommendations and tasks to 
take this work forward to effect.    This type of work is crucial in the delivery of CTAC’s objective 2 
and should lead to an expansion of its relative importance and the benefits of true partnership 
working. 
 
Recommendation: An action plan for implementation is urgently required, and the list of key 
tasks and projects prioritised according to needs identified elsewhere in this report, the capacity of 
the partners to deliver and the likelihood of successful impact. 
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General Recommendations about Objective 2: 
• CTAC needs to broaden staff involvement in the delivery of Objective 2, as part of an 

operational strategy covering participation in community networks and practice and information 
sharing both within and externally to the organisation 

• CTAC needs to look at how it can deliver Objective 2 as far as possible through its services 
• CTAC should use its contacts through networking and partnership working to ‘market’ and 

promote the organisation 
• CTAC should expand service delivery through working in partnership with other organisations 

and sectors 
• CTAC should actively participate in common interest networks and clusters for collective 

benefit 

Case Study: BRUNSWICK HOUSE, SALFORD – START Arts Project 
 

     
 
START in Salford provides arts training and opportunities for people of all ages experiencing 
mental ill-health or social exclusion. Weekly studio-based workshops, outreach projects and 
residencies, an educational/cultural programme and an exhibition programme are run from their 
new base at Brunswick House.  The philosophy behind START is that, through positive 
encouragement and support, members develop a sense of self-esteem and self-confidence.  
START in Salford arts project has been recognised as both an innovative project and a model of 
good practice, complementing both health and Social Services provision in the area. 
Design: Built in 1867, Brunswick House was designed as a Methodist church school. Before 
START acquired the building, it had been occupied by a number of different user groups and 
subjected to various piecemeal and poor quality internal alterations and even the demolition of an 
original annex. As a result, the clarity of the original layout (a naturally lit central three storey hall 
space surrounded by classrooms) was somewhat diminished and making the overall feel of the 
building rather confused. The general fabric was also in dire need of renovation and urgent repair 
work. 
The main aim was to restore clarity and order to a large and complex building interior with the 
minimum of architectural intervention to create the maximum effect within a budget that was 
comparatively low and already set in stone.  Through a process of stripping back and revealing, by 
restoring high ceilings and natural daylight, and by attempting to clearly differentiate new 
construction from original, the existing volumes and spaces of the building have lent themselves 
well to their new function as art studio and workshop space. New and additional gallery space has 
been created at the top of the building in the form of a ‘shoe-box’ which floats above the first floor 
studio space, allowing the high quality work produced by the members to be formally exhibited. 
This is the only significant insertion of new construction in the building after the lift installation and 
the re-building of part of the external wall to the east side to house a new craft machine room.  A 
number of eco-friendly features were included such as waterless urinals, recycled gypsum 
fibreboard dry lining, FSC approved timber and avoiding the use of uPVC wherever possible. 
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Organisational ‘Healthcheck’ 

Quality 
80% of Clients interviewed rated CTAC’s quality of service as ‘above average’ or ‘excellent’  
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These responses give a similar trend to the last 
social accounts, with 80% client groups stating 
that CTAC’s services are above average or 
excellent.  However, within this fact, is the 
encouraging improvement, with over 50% of 
client groups in this larger sample, responding 
that CTAC service is excellent. 
 
 
 
 
 

 
88% of stakeholders consulted reporting value for money 
 

This response is extremely pleasing, and is 
supported by the following comments: 
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‘the grant aided work helped us get the funding for the 
project, then we could pay CTAC a fee’ 
‘CTAC ‘provided the skills we did not have – 
imagination and project management’ 
CTAC have a ‘wide range of support available’ 
‘support with sub-contractors was great, this is CTAC’s 
strong point’ 
 
 
 
 

100% external stakeholders other than clients thought that CTAC provides value for money a 
response which is is extremely pleasing, and is supported by the following comments: 

‘CTAC provide a service that I don’t think is provided elsewhere and is certainly valued by 
community groups’ 
Losing funding ‘may be your biggest barrier to helping groups in the future’ 

11 of the 25 client respondents have previously contacted CTAC and received assistance, 
representing a 44% repeat business ratio.  Comments recorded from those who have returned to 
CTAC include: 

‘we valued your experience of working with voluntary sector clients’ 
‘we came back to CTAC twice, because it is so nice’ 
‘we were happy with the commitment that CTAC showed to our project’ 
‘CTAC are accessible and give good advice’ 

 
Recommendation:  Further investigation is required to find out if CTAC is undercharging its 
clients, as there was a suggestion from stakeholder comments that we may sometimes be too 
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accommodating to Client’s needs.  Whilst our stakeholders consider that we provide good value 
for money, it could be at our own cost and financially, we have ended the year in deficit for the last  
two years. We should improve the efficiency of our service and adopt a more ‘professional’ 
approach to social enterprise. Value for money could be improved through efficiency savings, 
communication improvements and new service delivery areas.  It has also been recognised that 
CTAC needs to promote its work better and have a higher profile, possibly including expansion of 
our services to a wider geographic area, including North West region and West Yorkshire. 
Internally, CTAC should adopt more flexible business planning arrangements to cater for 
increasingly complex funding arrangements 

Participation 
75% CTAC stakeholders involved in the consultation considered CTAC to be ‘above average’ or 
‘excellent’ at helping members of community groups get involved in their projects 

This demonstrates our success in enabling 
communities to participate in projects in their 
local areas.  In addition, CTAC promotes 
and enables volunteers to participate in 
community based regeneration projects. 
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Number of volunteer placements employed 
by CTAC - 9 
Number of community volunteers involved in 
CTAC projects (factor of 10 persons / CTAC 
project) - 3150 
 
 
 

Recommendation: whilst enabling the participation of communities in neighbourhood 
regeneration would appear to be a strength of CTAC, more accurate tracking and quantitative 
evidence is required to support this claim. 

Sustainability 
70% external stakeholders consulted stating that CTAC is above average or better at explaining 
how projects can be sustainable in the long term 
 

• It is extremely encouraging that the majority of 
CTAC’s external stakeholders consider that we 
are above average or excellent at explaining how 
projects can be sustainable.   
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• CTAC actively promotes the principles of 
environmental and social sustainability through all 
its activities 

• CTAC is widely recognised as an authority on 
sustainability in community projects 

 
Recommendation:  More could be done to explain 
to clients how their projects could be sustainable in 
the long term, and CTAC should improve techniques 
and tools for sharing practice in sustainability. 
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Case Study: Croydon Drive Wildlife Garden 
 

           
 
Client: Croydon Estate Tenants and Residents’ Association 
 
Aim: to prepare a development plan for the creation of a wildlife garden 
 
Methodology: visit to the site to assess the potential for its development, consultation with 
residents about what could be included in the garden (taking into account technical constraints 
and suggestions already made by residents), preparation of a development plan, sketch scheme 
and budget, development of an action plan to create the garden in consultation with residents. 
 
Consultation: was through open comments upon boards for display in the Tenants Association 
flat – and covered concepts for the design, features which might be included and who the garden 
might be used by.  There was over whelming support for a quiet, wildlife haven, which would be 
accessible for walking around. 
The main requirements for developing the site are: 
• Creation of a surfaced path to open up access around the site for the less mobile; 
• Installing a boardwalk to bridge the wettest area of the site and even out gradients; 
• Planting a perimeter hedgerow to increase security and create a habitat for the song thrush; 

thereby contributing to the increase of biodiversity on local authority land in Manchester. 
 
The group has now embarked on a programme of further fundraising and a first phase of planting. 
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 Accessibility 
33% CTAC stakeholders interviewed stating that CTAC is ‘above average’ or ‘excellent’ at 
assisting groups to understand our work 
 

This response, whilst encouraging with regard to 
client groups, leaves room for improvement.  
Successful understanding of our work by Client 
groups could currently be a bit ad hoc.   
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CTAC stakeholders value our independence, 
explanatory and facilitation skills, and our ability to 
explain technical terms so that they can understand 
them 
 
 
 
 

57% CTAC stakeholders consulted stating that CTAC is ‘above average’ or ‘excellent’ at 
understanding the communication needs of communities 
 

Whilst it would appear that staff / Board and other 
stakeholders think that improvements could be 
made in catering for communities’ communication 
needs, this fact is not borne out by responses 
from client groups, which show 95% of client 
respondents stating that CTAC is above average 
or excellent at catering for their communication 
needs.   
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Geographical distribution of CTAC client groups: 

 
Whereas over half of CTAC’s 
work is within the communities of 
Manchester, we are reaching all 
the districts of Greater 
Manchester, and 9% of our work 
is beyond this, into Lancashire, 
West Yorkshire and beyond. 
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11% CTAC time (1746 hours) 
were spent providing services ' 
free' to community groups 
through Local Authority or 
Community Fund grants, or at 
CTAC’s own cost. 
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Recommendation: CTAC could do more to provide appropriate communication.  If this is one of 
CTAC’s values, then it is one where more positive action could be taken.  There is room for 
improvement in how we explain our services to our stakeholders and how we cater for the 
communication needs of our client groups. 
 

Environmental Projects 
 
CTAC assisted 62 environmental projects in 2004-05.   
These included projects which involved improvements to external community based facilities, and 
were generally landscaping projects.  
Environmental projects represented 28% of projects supported. 
24% of our Fee income is for consultancy in relation to environmental projects. 
£791,505 was levered in to projects during this work, with the average construction cost of a 
project being £21,392. 
Of these projects 54% involved improvements to public spaces. 
 

Physical Fabric and Infrastructure 
 
CTAC assisted 138 Community Building projects in 2004-05. 
This represents 62% of projects supported. 
66% of our Fee income is for consultancy in relation to Community Building projects. 
£6,678,557 was levered in to projects during this work with the average construction cost of a 
project being £166,964. 
 

Economic Inclusion 
 
CTAC assisted 40 projects which benefit the unemployed or economically disadvantaged in 2004-
05 
This represents 18% of projects supported. 
 

Accessibility of Community Facilities 
 
Over half our work supporting projects to improve community buildings involves helping to improve 
their accessibility for users, whether that is physical accessibility for the disabled, older persons, 
small children or their carers; or by helping make services more attractive, easier to get to, better 
planned or more beneficial. CTAC has responded to the need for this support, providing specialist 
training to staff and working with Manchester City Council and independent support groups. 
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BRIDGE-5-MILL: An ecological refurbishment project – the Architect’s 
viewpoint 
 

       
 
Community Technical Aid Centre has supported the MERCi Bridge-5-Mill project from the early 
stages, where there was an idea, need, and consultation had been carried out with possible users 
and supporters.  The concept was: 
 
• To create a physical focus for the promotion of sustainable development in Manchester 
• To advance the education of the public in issues of sustainable development 
• To create a working example of sustainable development in an urban setting, and practical 

demonstration of how people can protect their local and global environment 
• To provide facilities and support for groups and individuals who are promoting sustainable 

development, or who are trying to achieve a more sustainable lifestyle 
• To promote sustainable employment and training meeting high ethical and environmental 

standards 
 
MERCI and CTAC embarked on an ambitious programme to recycle an existing building, 
extending its life-span, with as close to zero embodied energy as possible.  This involved re-use of 
locally obtained waste building materials, on-site storage of waste building materials where 
possible, all ‘new’ construction conforming to strict environmental criteria, only renewable 
materials used where possible, work to improve environmental performance of the outside walls 
and roof, energy efficient plant and electrical installation, water saving and composting toilet.  The 
second phase was achieved with local unemployed labour used as part of NVQ training scheme. 
 
An exemplar of green construction technology and re-use of waste materials has been created, 
but also food for thought at both MERCi and CTAC.  Plans are in place to investigate rainwater 
recycling, large scale passive ventilation and water heating, renewable fuels, with a Constructive 
Waste enterprise being set up.  The route was not smooth – a lot of hard work was involved in 
getting the free materials, green specification can be expensive in the short term, and trainee 
labour needs support.  But the project has changed CTAC’s way of working, increasing the 
knowledge base, with the learning now applied to other projects. 
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CTAC Green Housekeeping Objectives 
CTAC has an operational policy which aims to deliver environmental sustainability through 
everything that we do.  The following report describes how this has been delivered in the current 
year. 
 
• To raise awareness and share responsibility for creating a sustainable environment. This has 

been addressed by the Sustainability in Design project during the audit period, and to a lesser 
extent by other staff, particularly through the Strategic Resource Procurement Project. 

• To ensure the Centre is a healthy environment, which cares for the well being of all 
users/visitors and welcomes them equally. During the audit period, CTAC relocated to the 
Green Fish Resource Centre.  This Centre is accessible – but does need further improvements 
for those with sight impairments.  Our office is on one level and is accessible via a lift.  The 
office has roof lights to provide natural light and ventilation, and is climate controlled.  Lighting 
and heating are much better than the last office, and the Centre is managed by the Ethical 
Property Company, which uses green electricity, and phone co-op, recycling materials where 
possible. 

• To be prudent in our purchasing minimizing waste, ensuring renewable sources, utilizing 
recycled and recyclable products.  
CTAC re-uses envelopes, paper, and recycles waste paper, toner cartridges, glass bottles, 
plastic bottles, water filter cartridges, and even tea bags and compostible waste. Energy saving 
light bulbs are used where possible.  The centre has paper, glass, card, furniture and obsolete 
ICT equipment, and aluminium cans collected by a local social enterprise. 

• To maximize the longevity of materials/equipment through thoughtful use and care. CTAC 
ensures that all equipment is inspected regularly and is in good working order. 

• To recycle materials and equipment that no longer has effective use for us. The social 
enterprise 'emerge' collects paper, glass, card, furniture and obsolete ICT equipment, and 
aluminium cans for recycling, and all used toner cartridges are sent for recycling to raise 
money for the children's hospitals. 

• To conserve resources/energy. The heating system includes climate control switches;  
• To encourage the use of clean technologies.  All power in the office is electric, from renewable 

sources and further improvements are planned  
• To minimize pollution by considering travel need and travel mode. No staff use a car to travel 

to work or for site visits on a regular basis, all travelling by public transport, except where safety 
is a consideration 

• To ensure that CTAC as an organisation is sustainable. Improvements to organisational 
structure and financial management should contribute towards this, as will an analysis of the 
results of the social audit. 

 
Recommendation:   CTAC should identify appropriate indicators and targets to demonstrate 
delivery of this policy, and review Environmental policies to set targets. 
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What does this report mean? 
The following general conclusions have been drawn about the impact caused through the work 
of CTAC: 
• CTAC meets the outputs set by funders and in many cases exceeds them to a great extent 
• CTAC is extremely successful and well regarded by stakeholders in the delivery of our second 

objective (working to networks and partnerships), carrying out all planned activities to a high 
standard 

• Through comparison with external benchmarks and indicators, CTAC has been shown to 
contribute towards Government regeneration and social policy (including Sustainable 
Communities, Cleaner Safer Greener and Home Office Active Communities), operate a high 
standard of service to the voluntary and community sector, contribute towards the economic 
regeneration of the sub region, enable community cohesion and build social capital. 

• CTAC provides economic benefit to the Greater Manchester sub- region and beyond, through 
helping to secure large quantities of external funding to community based projects 

• CTAC strengths include the enabling of community participation in local projects, catering for 
the communication needs of communities and explaining the principles of sustainability through 
our work 

• The independence of CTAC is strongly valued by our stakeholders 
• CTAC work contributes towards improvement of environment and quality of life for 

communities, enables successful volunteering, and supports the economically disadvantaged 
 
During the preparation of these social accounts, and the subsequent analysis of the information 
received, the following Outcomes for communities and neighbourhoods can be evidenced as a 
direct result of our work: 
 
Improving facilities and environments 
• Improvement of the quality and safety of public and community spaces, local environments and 

built facilities 
• Improved accessibility of community infrastructure 
• More successful community based projects which meet the needs of local people and provide 

services to them, having greater long term impact and sustainability  
• Increased income for the local economy and stable growth to the community sector through 

inward investment 
• Improved community facilities as a result of shared experience and learning, and the creation 

of a pool of local expertise which can be drawn upon by other groups 
 
Engaging and empowering local communities 
• Increased capacity and understanding of the processes involved in physical development 

projects, so that even if a project goes no-where, a group has understood why, gained skills 
and confidence to know what it could do to improve next time, and be a success in the future 

• Increased understanding by community groups of the issues associated with developing and 
managing an asset such as a building 

• Increased confidence in decision making by community groups 
• Increased ability by community groups to develop sustainable funding strategies, including how 

to plan using limited resources, a better understanding of what is needed to bid for funding, and 
where to go for funding and resources 

• Increased ability of community groups to plan project evaluation, record keeping and 
monitoring, in order to demonstrate outcomes and impact 
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• Increased ability of and opportunity for community groups and individuals to meet and learn 

from the experiences of others 
• Raised awareness in communities of the role of statutory and other authorities 
• Increased confidence and capacity in community groups to involve others 
• Increased understanding in community groups of the complex roles of other advisors and 

consultants 
• Increased sharing of local resources and more equitable spread of resources within the local 

community 
• Increased communication and engagement skills in community groups, including 

understanding by community members of the communication needs of others 
 
Increasing voluntary and community sector activity 
• Increased confidence amongst members of local community groups, enabling them to take 

part 
• Increased understanding by community groups of the needs of local users and stakeholders 
• Increased opportunities for the wider community to get involved in activities in their 

neighbourhood 
• Increased volunteer activity in community based projects 
 
Benefiting CTAC and its Stakeholders 
• Better use of local authority officers' time, so they are freed up to do other things 
• Increased trust from statutory and other funders in the ability of local community led initiatives 

to succeed 
• Increase in learning and development of skills by CTAC staff and Board members through 

working with the organisation 
 

What next for CTAC? 
We are now incorporating the findings of these Social Accounts into our new Development Plan, 
which will be published later this year.  Key tasks will be identified to take the organisation 
forwards over the next three years.  CTAC has proven that we can make a difference in the with 
which we work, but rather than become complacent, we are keen to move on, learn from the 
findings of our social accounts, and improve what we do.  
 
CTAC remains committed to the framework of Social Accounting and Audit, and we to continue to 
produce Social Accounts on a yearly basis concentrating on one of our three objectives every 
year.  The next Audit cycle will cover the period April 2005 until March 2006, and will review 
CTAC’s Third Objective: ‘To manage CTAC effectively and efficiently to ensure its 
sustainability for the benefit of all stakeholders’.  It will continue to incorporate a more 
participatory role for Client groups through Post Project review, and the delivery of capacity-
building workshops covering Monitoring and Evaluation.  Work has already started in reviewing 
the baseline situation through discussion with internal stakeholders, and review of our operating 
structure for service delivery. 
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Social Audit Statement 
 

SAN 
Social Audit Network 
social accounting and audit for the community sector 

CBS Network Ltd., 45 – 47 Albany Street, 
Edinburgh EH1 3QY 

Tel: 0131 558 3040   
email: info@cbs-network.org.uk

 
Social Enterprise Network Ltd, 1st Floor, 

Kuumba Imani Millennium Centre,  4 Princes Road 
Liverpool, L8 1TH 
Tel: 0151 707 7729 

Email: vicki@sen.org.uk
 

 
Community Technical Aid Centre (CTAC) 

 
The Social Audit Panel has examined the draft Social Accounts submitted to us and discussed 
them in detail with Anne Wardropper, Ian Taylor and Ann Hunter of the Community Technical Aid 
Centre (CTAC) at the Social Audit Panel meeting held on 5th August 2005.   I have examined the 
revised Social Accounts which were prepared following the Social Audit Panel meeting and which 
have taken into account various points identified in the notes of the Social Audit Panel Meeting*.   
We also examined a sample of the data and the sources of information on which the Social 
Accounts have been based. 
 
We believe that the process outlined above has given us sufficient information on which to base 
our opinion. 
 
We are satisfied that, given the scope of the social accounting explained in the revised draft and 
given the limitations of time available to us, the Social Accounts are free from material mis-
statement and present a fair and balanced view of the performance and impact of the Community 
Technical Aid Centre (CTAC) as measured against its stated values, social, environmental and 
economic objectives and the views of the stakeholders who were consulted. 
 
In the notes of the Social Audit Panel meeting we identified a number of important issues to be 
taken into consideration during the next social audit cycle. In particular we would refer to the 
following: 
1 In future social accounts try to keep make the social accounts more concise while retaining their rigour  
2 Consider reviewing the objectives and activities with a view to simplifying them for future social accounting and using them 

throughout the process 
3 Consider analysing the relationships CTAC has with its stakeholders as this may dictate the most pertinent questions to 

ask them  
4 Consider stakeholders as separate groups and avoid combining them together in future social accounts 
5 Obtain assistance to develop indicators on environmental performance and impact 
6 Consider investigating the economic impact of CTAC more in future social accounts 
7 Make further investigation into establishing external comparisons 
The members of the Social Audit Panel were: 
1. Alan Kay, Social Audit Network, Chair  
2. Rob Lawson, National Centre for Business and Sustainability 
3. Jan Beaumont, North West Planning Aid Co-ordinator 
 
Signed:……………………………….  Dated:………………………… 
Chair of the Social Audit Panel 
 
*  The notes of the Social Audit Panel meeting form part of the Social Accounting and Auditing process and may, by arrangement, be inspected at 
the offices of the Community Technical Aid Centre (CTAC), 1st Floor, Green Fish Resource Centre, 46 – 50 Oldham Street, Manchester M4 1LE 
(info@ctac.co.uk)    Members of the Social Audit Panel have acted in an individual capacity. 
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Notes:
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